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VISION AND MISSION

VISION

Our vision for the West Long Branch Public School District is to produce socially responsible 

students who are lifelong learners equipped with the necessary skills to succeed at the next level 

of secondary education.

MISSION

Our mission for the West Long Branch Public School District is to put students first! In 

collaboration with all stakeholders, we will provide a safe and secure learning environment free 

from bias, increased academic rigor, cutting edge technology, and state-of-the-art facilities.
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WHY NOW?

• 5 years since last ELA program 

adoption in 2018 (Journeys)

• Analysis of formal and informal 

assessment data 

• Classroom observations of ELA 

instruction

• A deepening understanding and 

emerging conversation about the 

research around teaching 

reading

• Feedback from staff regarding 

current ELA resources
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CORE QUESTIONS

• What gaps are we trying to fix 

with supplemental teacher-

sourced materials?

• What kind of resources will not 

only address gaps, but also 

propel us into the future?

• What does the research tell us 

about how children learn to read, 

and about what prepares them 

for success at the next levels of 

secondary education?

• What kinds of supports will help 

teachers address the need of our 

diverse group of learners?



FALL 2023

Information gathering

◦ Administrative research

◦ Data analysis – our students’ performance

◦ EdReports.org

◦ Professional Conversations

◦ Budgetary evaluations

Recruitment

◦ Advertised for staff members to participate 
on the committee

◦ Compensated 10 hours each – ARP ESSER

◦ Sought representation from across the 
district

6

BEGINNING THE PROCESS…

Preparation

◦ Supervisor of C&I visited all PLCs to discuss strengths and 
shortcomings of existing ELA program and instruction.

◦ A summary of takeaways was created and shared with 
ALL staff.

◦ A survey was sent to all staff, asking for additional input 
and insights on December 9, 2022.

◦ This information was used to create a set of PRIORITIES 
and DISTRICT NEEDS to guide and center the work of the 
committee



ROLE / LENS FOR EVALUATION STAFF MEMBER NAME

K-2 General Education Teacher Olivia Colabelli

K-2 General Education Teacher Christine Klecan

3-4 General Education Teacher Siobhan Brennan

K-4 Special Education Representative Ellen Wilson

5-6 General Education Teacher Christina Hess

7-8 General Education Teacher Karen Sandoz

5-8 Special Education Representative Colleen Rutz

K-8 ELA Interventionist Maureen Beck

K-8 ELL/ESL Representative Tracy Gironda

Administrative Facilitator Lori Skibinski
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ELA RESOURCE REVIEW COMMITTEE MEMBERS
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WINTER 2023

Initial Meeting / Training

◦ Review staff feedback

◦ Insight on the research behind 
teaching children to read and 
write – overview of the essential 
and complex skills needed for 

children to become proficient 
readers

◦ Established shared 
understanding of vision, purpose, 
process, and end goal of the 
ELA Program Review Committee

◦ Initial exploration of EdReports
reviews and ratings of ELA 
programs. 
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THE COMMITTEE AT WORK…
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FOUR CORE PROGRAMS SELECTED FOR DEEP REVIEW



WINTER 2023
◦ Physical product samples and digital access obtained 

from vendors, distributed to members

◦ 1 hour vendor presentations from each vendor – tons of 

questions asked!

◦ Additional questions and follow-up information sought 

following each presentation

◦ Grade level and department review during February PD 

Day

◦ Sessions facilitated by committee members

◦ Staff took notes on anchor charts/google documents

◦ ELA committee convened to review full-staff feedback 

and narrow the options:

◦ THREE products at the K-5 level

◦ TWO products at the 6-8 level.
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PROGRAM REVIEW & FEEDBACK LOOP JAN/FEB



◦ Committee “DEEP DIVE” into each remaining program:

◦ District’s Needs

◦ Alignment to NJSLS

◦ Alignment to the research around reading

◦ Site Visits to see programs in action

◦ Toms River – Amplify CKLA

◦ Brielle – Great Minds’ Wit & Wisdom

◦ Supervisor of C&I attended training on the Science of Reading

◦ Keynote: Natalie Wexler, author of The Knowledge Gap

◦ Susan Lambert, creator of the Science of Reading podcast

◦ Narrowed further in K-5

◦ HMH vendor non-responsive

◦ Committee feedback that HMH product not aligned with needs
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DEEP DIVING AND OBSERVING!
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• Independent ratings by each 

teacher on adapted review 

scale

• Aggregate results shared 

with review committee, and 

with administration
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K-5

6-8

K-5 Finalists 6-8 Finalists

Wit & Wisdom 

(Great Minds)

MyPerspectives

(HMH)

Amplify CKLA Amplify ELA



High Scope
Curriculum

(no change)







MIDDLE SCHOOL – AMPLIFY ELA 6-8

◦ Structured Writing – Generative and Responsive

◦ Narrative

◦ Explanatory

◦ Text-dependent

◦ Argumentative

◦ Research

◦ Multimedia-enhanced presentational writing

◦ Multiple entry points and differentiated supports

◦ All students, regardless of fluency or ability, can engage deeply with the same complex texts

◦ Scaffolds and supports built into the program

◦ Engaging and Content-Rich

◦ Rich texts, deep knowledge base = rich vocabulary development

◦ Vocabulary taught in context, sustained focus on topic allows for deep knowledge



MIDDLE SCHOOL – AMPLIFY ELA 6-8



MEETING THE NEEDS OF ALL STUDENTS



MEETING THE NEEDS OF ALL STUDENTS



MEETING THE NEEDS OF ALL STUDENTS



This year:

◦ BOE Review of Proposed Adoption

◦ Tentative Board approval – May 25, 2023

◦ Teacher-Originated Book Club (Spring/Summer) 
(over 30 voluntary members!)

Over the Summer:

◦ Summer Training Institute for Staff

◦ Collaborative Review of Materials – Unit Planning

◦ Comprehensive Administrative Training session

◦ Book Club

In the Fall:

◦ Opening Day Training – Full day 

◦ Specific, tailored sessions for K-2, 3-5, and 6-8

Begin (and monitor and adapt) the good work!
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NEXT STEPS
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THANK YOU to all involved!

Please contact Mrs. Lori Skibinski, Supervisor of C&I with questions

lskibinski@wlbschools.com


